Volunteer

Training Manual
T. E.A.D.
The Equestrian Association
for the Disabled

(905) 679-8323 ext. 221
www.tead.on.ca • info@tead.on.ca
8360 Leeming Road East, R.R.#3 Mount Hope, ON L0R 1W0

Welcome
to

T.E.A.D. The Equestrian Association for the Disabled

T.E.A.D. Is a non-profit charitable organization that has been offering horse riding as a
proven form of therapy to children and adults with disabilities since 1978.
“T.E.A.D. is dedicated to enhancing the quality of life for children
and adults with disabilities through a unique form of proven
therapy with the use of horses”.
Horses offer this unique therapy because their pelvis exactly mimics the way a person’s
pelvis moves when they walk. This is a huge benefit for people who cannot walk.
Therapeutic Riding is a form of therapy using horses to help people with disabilities.
The disabilities range from physical through learning and even emotional disabilities.
Many riders experience a connection to the horse that few sports can create. For those
riders who cannot walk, the horse is their feet, their vehicle of transport, their freedom.
Not only does this help raise their self esteem but it also teaches them essential skills. It
improves balance, creates trust and creates friendship between rider and horse.

Benefits to the Riders
•
•
•
•
•
•
•
•

Development of mobility, balance and coordination
Improvement of muscle tone and strength
Increased concentration and improved learning skills
A challenging recreational activity
Independence, integration and a sense of achievement
Development of self confidence and motivation
Improvement of bone density, Cardiovascular work out
Opportunity to become an elite athlete
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Overall Requirements for Volunteers
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•

Anyone wishing to become a T.E.A.D. Volunteer must provide an up to
date police check within 90 days of their start date.

•

Volunteering is a huge responsibility. Therefore we ask that you are a
minimum of 14 years of age to join us.

•

Please try to be on time. It is very important to have the horses ready to start
the program promptly. You are asked to be at TEAD 30 minutes before the first
lesson is scheduled to start.

•

If you cannot make it on a particular day, please call or email the Program
Assistants at 905-679-8323 ext. 221. Or volunteer@tead.on.ca AS SOON AS
POSSIBLE. This will give us the opportunity to call in emergency help if necessary.

•

Please help keep the farm clean and tidy, always sweep the grooming stalls in the
long barn and the barn floor at the end of the lesson.

•

Please enjoy the Volunteer Lounge located in the office building. Help yourself 		
to tea and coffee in the kitchen. HOWEVER, WE DO ASK THAT YOU WASH UP 		
AFTER YOURSELF. Garbage cans are provided in the lounge and in the barn.
It is common courtesy to leave things as you found them.

•

Confidentiality is an important part of your role as a volunteer. This means
that any information you become party to remains confidential at all times.

•

NEVER talk about a horse or rider in front of the rider; If you talk about the rider
in front of them, you may not realize that they can understand you. You may
inadvertently insult them. If you talk about a horse in front of the rider, you
may scare the rider.

•

There is no smoking permitted anywhere on the T.E.A.D. property.
If you smoke in the car on the way to T.E.A.D. please also refrain from dropping
cigarette butts or coffee cups in the parking lot.

•

The washroom is located in the office building (first door on the left) An accessible
portable washroom is also located to the left of the main entrance to the barn.

•

As soon as you arrive at T.E.A.D., sign in at the volunteer desk. This is important
in the event that we evacuate during a fire drill. Also important is that you
remember to sign out when you are finished. We value your hours and they
also help us when applying for the grants.
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Volunteer Dress Code:
•
•
•
•
•
•

Well fitting long pants (Long Pants that stay up , do not have excessively
big flares & are not so long as to cause you to step on them.)
Sturdy footwear that covers your heels & toes.
Gloves for leading
Long hair tied back
Coat with a working zipper so it can be done up
Dress in layers - you may get warm

Unsafe Attire:
•
•
•
•
•
•
•
•
•
•

Valuable jewelry, long earrings & necklaces
Scarves, tuck them inside your jacket
Broken zippers on jackets/vests
Hats with long ties or pom poms
Ripped jeans
Extra wide, extra long
bell bottom pants (you may trip)
Bathing suit tops or tops that
expose your midriff
Open toed sandals
Clogs or crocs
T-shirts with inappropriate
slogans

Cell phones & pagers must
be turned OFF, while in the barn
and arena to avoid startling
the horses, distracting you and
disrupting the lesson.
No dogs are permitted on the
property other than those
belonging to the T.E.A.D. staff.
The speed limit on this property,
including the lane way
and parking lot is 10km.

Please drive
slowly & carefully.
All volunteers should be polite &
courteous to each other at all times.
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How to Act Around a Horse
Horses are flight animals. They have monocular vision. This means that they cannot see
you when you are behind them. Always approach a horse slowly from the front or side,
talking to them as you approach.
NEVER make sudden movements around the horse, especially around the head.
NEVER run in the barn. NEVER shout around the horses. This may startle them.

This is a picture of a horse correctly secured in the cross ties prior to grooming.

You will need:
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•
•
•
•
•
•

Grooming Kit
Broom
Shovel
Saddle or special equipment
Bridle
Lead Rope
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•
•
•
•
•
•
•
•
•
•

Place the halter on the horse and attach the lead rope
Lead the horse to the area where you have already prepared all your tack
Lead the horse into the cross ties turning them away from you so as
to avoid being stepped on.
Secure the safety release clips on either side of the halter before removing
the lead rope.
Hang your lead rope on the bridle hook
After you have finished picking out the hooves, sweep up.
Then continue grooming
Once the horse has been groomed, begin tacking up
If you find that you have forgotten something in the tack room, always ask 		
someone to watch your horse in cross ties. Never leave them unattended.
They may get startled.
Always aim to have your horse in the arena 5-10 minutes prior to the start
of the class. This ensures that the instructor can complete a
thorough tack check before mounting the riders.

Grooming the Horse
Grooming is the task of brushing the horses coat prior to tacking up.
Grooming is an opportunity to check the horses body over from head to toe. If given
enough time (usually 15 minutes) please do a thorough grooming job – the horse will
enjoy it. If time is limited, please make sure you do the following:
•

Pick out the feet, making sure you remove any stones or other foreign matter.
Report to the Instructor or Stable Manager if shoes are loose or missing.

•

Brush over the horse’s body, remembering that the saddle and girth areas are
most important.

•

Please do not brush the horse’s tail. Excessive brushing of the tail will cause the
hair to fall out. Only use your fingers to separate and gently remove
shavings etc.

Grooming should be done in a quiet manner. Aggressiveness at this stage can upset the
horse for the lesson.
Be aware of the horse’s areas of sensitivity and soreness. This will be observed by his
behaviour, e.g. swishing of tail, snapping of teeth, pawing and putting the ears back.
When moving behind a horse, always keep one hand on the rump and stay close to the
hind legs while speaking to the horse. This will make him aware of your presence.

www.tead.on.ca • Charitable Registration Number 88987 4970 RR0001 • info@tead.on.ca

5

Run your hand down the back of the
front leg and gently squeeze the tendons.
This will encourage your horse
to pick up its feet. Hold the horse’s leg
with the hand closest to them.

			

Hoof Pick
Pick out each hoof in the following order:

1. Near front
2. Near hind
3. Off hind
4. Off front

Near Side

Off Side

Remove whatever may be lodged in the hoof by picking from heel to toe, angling the
point of the hoof pick down towards the ground.
Before moving onto the next task, sweep up anything that came out of your horses
feet so that they do not step on it. i.e. you would not want them to step on a stone
that you had just removed that had the potential to cause bruising or soreness.
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Rubber Curry Comb
Start on the left (near) side of the horse,
just behind the ears. Use a circular motion
to loosen the dirt on the horse.
Complete the left side of the horse
and then start on the right side
of the horse, just behind the ears.
The rubber curry comb can be used gently on the legs.
Otherwise just use on the fleshy parts of the horse.
It is also used to clean the dandy brush & the body brush.

Dandy Brush (hard)
The dandy brush is used in conjunction with the
rubber curry comb to remove heavy dirt and
caked on mud which was loosened after currying
Use a flicking motion in the same direction
as the lay of the horse’s coat to remove the dirt.
Precaution: Due to the stiff nature of the
bristles of this brush, do not use the dandy
brush on the legs, mane, tail or face of the horse.
Use on the fleshy, well-muscled parts of the horse.

Body Brush (soft)
Because of the short, close-set hairs of the brush,
it is designed to reach right through the
coat to the skin. Begin with the mane thrown
across the far side of the neck and brush the
crest and move down the body
Use short strokes in the direction
of the lay of the coat. After every 2-3 strokes,
draw the body brush across the rubber curry comb
to clean the brush. Tap the curry comb on the ground to remove
excess dirt and hair from it. The body brush can be used on the legs, mane, tail and face.
Always run your free hand over the horses body while grooming to check for cuts and
mud you may not be able to see. It is particularly important that you ensure the girth
area, back and behind the ears is free of caked dirt as this is where the saddle
and bridle will sit later on.
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Tacking up the Horse
The English Saddle

8

(SEE DIAGRAM)

1.

The saddle pad is first: place on horse’s back with 4-6” in front of withers.

2.

The saddle goes on next. Place the saddle lightly over the horse’s withers and
slide the saddle back into the hollows behind the horse’s shoulders.

3.

Check to see that the saddle cantle and pommel are sitting level. Make sure that
all is flat and smooth under the flap. Go quietly to the right side of the horse via
the front. Check that the saddle pad and saddle flaps are sitting flat and smooth
under this flap and let down the girth. If you need to pass around to the back,
then do so with your hand on the rump and speak to the horse.

4.

Pull the saddle pad up into the pommel to the saddle before tightening the girth.

5.

The girth is done up on the first and third billet straps. The girth needs to be
done up gradually until it is just snug. Horses object strongly if the girth
is taken up abruptly and tightly when the saddle is first put on. Ease the girth
gradually and tighten several times after taking the horse for a walk in the arena
and before going to the mounting block.
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6.

After you have walked the horse has been around the arena, line up the centre
line facing the bleachers. The Instructor will ceck all tack and tighten the girth
before you go into the ramp or mounting bloack.

7.

The instructor will call the horses into the ramp or block one at a time. Please
stand on the right side of the horse to lead into the ramp. This enables you to
get the horse as close to the ramp as possible after mounting.

Putting on the Bridle
Many people are intimidated by putting on the bridle, but it is actually very straight
forward. Ask for help & remember that it will take time & lots of practice.

Start off by taking a deep breath. Be gentle with your horse & don’t try to force them.
Treat them gently, work around them quietly & efficiently & they will respond to you.
•

Stand on your horse’s left hand side (near side) facing in the same direction as
your horse.

•

Undo one cross tie & place the reins over your horse’s neck letting the buckle
rest on the “Withers”

•

Undo the second cross tie
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•

Remove the halter & slip it over your shoulder.

•

Holding the bridle by the cheek pieces, separate it on either side of the
horses face, avoiding the eyes, so that the bit is touching the mouth.

•

Put your right arm under the horses’ cheeks & over the nose holding the
bridle and the head down.

•

With your left hand, gently guide the bit into the horse’s mouth. If he doesn’t
open his mouth, slip your finger between the side of the lips where the horse has
no teeth, and gently push down on the bottom gum.

•

As the horse opens his mouth, guide the bit into the mouth with your left hand
as you gently pull the bridle up over the ears with your right hand.

•

Place the far (right) ear through the head piece first by gently pushing the ear
forwards, then do the same thing with the ear closest to you.

•

Stand in front of the horse & check that the bridle is sitting level.

•

Then go back to the near side. First do up the throat lash so that you can fit
one fist inside it. Do up all keepers.

•

Then do up & tighten the noseband. This should be done up snuggly as we lead
from the ring on the noseband & if it is not tight it will move around & irritate
your horse’s face.

•

At this time attach your lead rope
to the ring underneath the horse’s
chin. Then tie the reins to the
pommel strap on the front of
the saddle.

•

You are ready to lead your
horse into the arena.

•

If you are ready early, place the
halter on over the bridle to put
your horse back into cross ties.

•

NEVER EVER attach the
cross ties to the bit.
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Rider Support Photos

Side Walker
Position

Leader
Placement
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Rider Support Photos
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Hip Support

Thigh Support

Knee Support

Knee/Ankle Support

Heel Support

Toe Support
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Special Equipment
Ladder
Reins
For riders with arthritis,
stroke, amputation
or with difficulty
using hands

Child’s Saddle with
rigid hand hold
and deep seat
Excellent for small children on ponies

Pommel Strap
Should be used on all Therapeutic Riding
Saddles (English) for rider security.

Toestoppers
Rainbow
Reins

Same effects as Devonshire boots.
Attach to any English Stirrup.

Colour coded to assist riders to find
correct hand placement on reins
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Special Equipment

Devonshire Boots

For riders wearing running shoes, leg
Sheepskin
braces,
splints or those who have difficulty
Seat
Cover
keeping heels down or a foot from slipping
For riders with
through stirrup.
sensitive skin,

Devonshire Boots
Devonshire Boot

For riders wearing running shoes,
leg braces, splints or those who have
difficulty keeping heels down or a foot
from slipping through stirrup

wheelchair users or
who are very thin.

Leading Cavasson

For horse’s being led and for riders who d
not use reins or the bit. Gives more contro
than a halter.

Safety Stirrup
Should be used on all
Therapeutic Riding Saddles
(English) for rider security.

Available
in tack shops
as a lunge
Surcingle
with
cavasson.
2 hand holds
Greenhawk – leather: $50
For riders using a bareback pad,
www.greenhawk.net,
1-800-268-0484
having restircted leg use.
Secure handholds for more stability

Leading Cavasson
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Surcingle with Two Handholds
For riders using bareback pad, having
restricted leg use. Secure handholds for
more stability.
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