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Message from the Chair of the Board 
Dr. Vivian Lee 
 

 

TEAD Board Chair Report 2018 

In April 2017, a new and energetic Board of Directors group took 

charge and made a commitment to supporting and leading 

TEAD as it moved towards a more sustainable organizational 

model. In line with the goals from the previous year, we decided 

to keep our programming simple and manageable.  

In order to keep operational costs minimal, while still maintaining the high quality of service our riders, 

families, and community have come to expect, we continued with the collaborative management 

structure that includes our three core staff members (i.e. program director, business coordinator, and 

barn manager) and a few key part-time instructors/ program assistants, and barn helpers. The functions 

of volunteer coordination were designated to a dedicated instructor/program assistant. This worked well 

in the last year, and the Board will continue to support this structure as long as it is sustainable. Individual 

and group riding lessons remained our core business programming, in addition to our well attended 

summer camp. We continued with a “paused” programming model during the winter months; which 

meant our horses were fostered out to very generous and accommodating barns and stables in the 

Hamilton-area while we were on hiatus.  

The Board continued to find ways to increase our revenue stream. First, the proceeds from the sale of our 

property was securely invested in both short and long-term investments. A more concrete investment 

plan for these proceeds are currently under review; but the Board is committed to not using these funds 

to cover our operational costs. Instead, we hope that in the future any interest accrued from these 

investments will help offset operational expenses.  

Second, given our previously successful applications to provincial and private funding agencies (raising 

over $70,000 in 2017), as well as, other not-for-profit foundations, the Board decided to expand our grant 

writing efforts. With a generous and anonymous donation, TEAD was able to hire a casual grant-writer 

who has been working closely with me to write and submit grants. In total, we have submitted 5 grants 

so far, with a possible value of approximately $50,000 or more if successful. We are currently working on 

other exciting grants for the future. 

Finally, fundraising remains our most labour-intensive, but highly rewarding, means of increasing our 

revenue. We had two very successful events this year, the Gala and the Hamilton Road2Hope marathon. 

Our popular Knights of Valour jousting dinner and show event will return on May 17th and 18th, 2018. But 

the event happens just outside of the scope of this fiscal year and therefore will not be included in this 

report (p.s. tickets are still available!). Together, proceeds from our two events, in-kind donations, and 
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smaller private donations have raised close to $92,000.00 in 2017. In this 

area, we have the potential to raise substantially more but this will require additional help and energy 

amongst our volunteer base.   

In terms of our budget, our costs still outstripped our income, however, we have reduced our operating 

deficit to about $13,000 in 2017. This is an huge improvement compared to last year (~$60,000) and it is 

our belief that over the next 1-2 years we will have stabilized the finances such that our operations will 

be revenue neutral.  

Finally, the Board assigned three members to form a subcommittee to review and design a 5-year 

strategic business plan for TEAD. Although we have had a successful year and it looks like we are on track 

to accomplish “revenue neutral” operations, there are many ways to improve, streamline, and ensure the 

sustainability of our operations. Keeping in mind lessons learned, the Board is committed to achieving 

these goals and ensuring that our unique and vital programming remains available to our riders, families, 

and local community for many years to come. 

I would like to thank our dedicated staff and my fellow Board members.  It has been an honour and 

privilege to serve as the Chair of the Board this past year.  Upwards and onwards! 

Sincerely, 

Dr. Vivian Lee, Board Chair 

 

Fundraising at TEAD 

Diane Creech Clinic  
Organizer - Hilary Webb 

 

The Diane Creech Clinic took place in October 

2017.  Diane contacted TEAD after competing in 

Hartpury in England with her daughter alongside Para 

Equestrians. She was inspired to help us and called to 

offer her services for the day as a clinician. 

The clinic was inspiring and so professional. Diane 

patiently worked with 14 riders of all ages and abilities 

to a stage where each & every rider was thrilled with 

the amount of progress they had made in one session. 

These riders included Able bodied, Para Riders and a 

Paralympian. 

It was a fantastic clinic that also drew about 30 auditors as well. Many coaches who couldn’t get a place in 
the clinic learned just as much from watching the classes. 
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Road2Hope 
Organizer – Helen Clayton 

  

We had a fantastic turn out for the Road for Hope in 

November 2017.  We had 40 participants and raised over 

$11,000. 

The weekend was a lot of fun for all involved with races 

from 1 k up to a full marathon.  

We have already entered for the event again this 

November and hope to see lots of our TEAD Family 

signed up, ready to run / walk / roll and raise some 

money. 

 

 

ANNUAL JEANS AND JEWELS GALA  
Chair, Carol Stanton 

 

Jeans and Jewels - TEAD’s 40th Anniversary Gala 
 

The jazzy jeans, cowboy boots and bling came out 
on Friday March 2nd, 2018 to celebrate TEAD’s 40th 
Anniversary party.  
 
Guests were entertained by Freedom Train with 
wonderful music that resulted in a full dance floor for 
most of the night. Jay Sese, live portrait artist and 
SmartBooth Images’ photo booth fun, provided 
entertainment that had our guests celebrating with 
enthusiasm.  
 
Michelangelo’s provided another outstanding dinner 
along with a beautiful venue to enhance our 

celebrations.  
 
Our guests learned more about the benefits of therapeutic riding from our special guest 
speakers, Rachel Dendekker and Monique Taylor, MPP for Hamilton Mountain. There was even 
representation from Hamilton’s Mounted Police Unit with regal mounts welcoming our guests.  
 
The evening raised $15,000 to support TEAD’s therapeutic riding program. Be sure to watch for 
news about next year’s TEAD Gala event, a party that you do not want to miss. 
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Volunteer Highlights 2017

 
 

 During our busiest sessions in 2017 (Spring and Fall) we required more than 250 volunteer hours 

each week to run the program.  These volunteers assisted with classes, grooming and tacking up 

the horses and leading and side-walking. 

 

 Each evening dedicated volunteers come out at 7:30pm to feed and water the horses and do final 

checks on them. 

 

 Property maintenance, grounds keeping and barn chores are carried out by a small team of 

dedicated volunteers. 

 

 Our fundraising event committees comprise of a small number of staff and volunteers who 

generously give their time.  They play an active role in the planning and execution of these events. 

 

 Volunteers attend Community Fairs and events, promoting TEAD and engaging new volunteers. 

 

VOLUNTEER RECOGNITION  

 At the end of our Spring and Fall sessions and summer camp we like to get together with our 

volunteers to say thank you with refreshments in the barn at the end of each session. 

 

A heartfelt thank you goes out to all our volunteers for all they do to keep T.E.A.D.’s 

riders in the saddle and our horses, safe, healthy and happy. 
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2017 TEAD Sponsors, 

Donors & Grants 

BJ Anding 
Albert Snow 
Alison Gibson 
Amber Fillion 
Ancaster Rotary AM 
Anita Gough 
Ann Jones 
Anne Webb 
Arthur & Coby Jaarsma 
Artisan Market 
Awakening Wellness 
B Love Conscious Eatery 
Bell Canada Volunteer Grant  
Bill Arrowsmith 
Binbrook OES #117 
Brian Guest 
Building Blocks Speech Pathology 
Canadian Deaf Blind Association 
Cargill 
Carol Baldwin & Sheri Burns 
Carol Stanton 
Catherine Quinn 
Cayuga United Church Women 
Chan Family 
Chris Klemens 
Christina Mattina  
Connie Simpson 
Cotton Candy 
Councillor Donna Skelly, City of 
Hamilton 
Councillor Doug Conley, City of 
Hamilton 
Councillor Tom Jackson, City of 
Hamilton 
Dakota Mae 
Danielle DeJong 
David Sweet MP 
Deb & Chuck Paulissen 
Deb Nelson 
Del Mitton 
Dendekker, Rachel 
Diane Bradfield 
Donna Portree 
Dorothy Barker 
Douglas Fernick Optometry 
Dr. Andrea MacAulay 

Dr. Lindsey George 
Dundas Civitan 
Ed Smith & Sons 
Emerald Healing Reflexology 
Flatt Assett Management 
Glen Gowrie Farms 
Goegan Family 
Gowlings 
Guelph Community Foundation – 
Eric Goegan scholarship fund 
Guerrina Bombini 
Guidice Family 
Guy & Stephanie Paparella 
Haldimand Motors 
Harvey Family Foundation 
Hillfield Strathallen College 
Students 
Holiday Inn Burlington 
Hughanne Nopper 
I Fly Toronto 
Independant Order of Odd Fellows 
James Dulyk 
Jeffrey Teal 
Jill Smith 
Joan O'Callaghan 
Joe Gadoury 
Joel Jordan 
John Tilley 
Joyce Bishop 
Joyce Johnston 
Judy Davis 
Judy Mansfield-Jones 
Kathy May 
Kelseys 
Ken Couture 
Kerry Houlding 
Kirk Tilley 
Knollwood Golf Club 
Kyle-Fowler Family 
Lanny & Marie Salmon 
Leathers 
Linda Davis 
Lisa Fabian 
Lois Donat 
Lynne Collins 
Mann Family 
Marie Wilkieson 
Marn Lawton 
Mary Elizabeth Stanton 
Mary Ellen Newell 
Mary Sinclair 
Curran-Meadowcroft Family 
Michelangelos Banquet Centre 

Mink Hair Lounge 
Mitchell Abbott Employees Group 
MJM Equestrian 
Moksha Yoga Hamilton 
Nancy Bailey 
Nancy McKay 
Nick Kates 
Nora Curran-Blaney 
Olivia Brown 
Optimist Club of Stoney Creek 
Patricia Curley 
Paul and Mary Jane Suwinski 
Paul Breshnehan 
Paul Chatterton 
Paul White 
Peakaboo Beans 
Peggy Todd 
Picone Fine Foods 
Pixel Perfect 
Purdys 
Rosemary Hilbert 
Rotary Club of Ancaster AM 
Royal Bank 
Ryerson United Church Women 
Salloum Family 
Sarah & Cindy Meinzinger 
Sheila Foey 
Sheraton Hamilton 
Simon Granat 
Sleep Country 
Southbrook Golf & Country Club 
Stanley Lavis 
Susan & Vic Pavlicic 
TD Bank  
Terraware 
Terry Osborne Pottery 
The Crux Escape Room 
The Egg and I 
Thirty One Gifts 
Toyota Mftg Canada Inc 
Valentus 
Visitors Inn 
Webb family 
William and Janet Bullen 
York & Bay Dental 
 
(We make every effort to recognize 
all of our donors – if we’ve missed 
you we apologize and ask you to let 
us know so we are able to include 
you in future) 
 

 
 

Thank you for your support in 2017 – we couldn’t do it without you! 
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THE EQUESTRIAN ASSOCIATION FOR THE DISABLED 

Address 

8360 Leeming Road East, RR #3 

Mount Hope, Ontario 

L0R 1W0 

Phone 

905-679-8323 

Fax 

905-679-1705 

Email 

info@tead.on.ca   

Website 

http://www.tead.ca 

mailto:info@tead.on.ca
http://www.tead.ca/

